CLABC Minutes – Aug. 18, 2008

Held at the home of Debbie Burrell

Those in attendance:  Barb Kolodgie, Diane Fatora, Monica Hurley,  Debbie Burrell, Sylvia Garcia, Jamie Krouse, Donna Jacobs, Candis Silva, Karla Klein, Camile Glass, Jennifer Ellis, Coach Ashley and Tom Landgraf.

Barb Kolodgie called the meeting to order at 7:05 pm.  The minutes from the last meeting were read and approved.    Barb announced the new CLABC officers for 2009-2009:  President (Water Polo) Jennifer Ellis, President (Swimming) Barb Kolodgie, Vice President (Water Polo) Debbie Burrell, Treasurer-Diane Fatora.  In addition, Candis Silva will fill the position of Secretary.
Next Barb read the financial report and a copy was given to all in attendance.  The financial report for 5/1/2008 through 8/17/2008 was as follows:

Income and Expense-Beginning Balance


$14,335.02


Total Income




$  6,946.77


Total Expense




$ (4,759.47)

Income and Expense – Ending Balance


$16,522.32

Escrow – Sales Tax – Ending Balance


$       70.93

The board discussed the following items:

1. Tax Free Days/Splash Off – a motion was made to elect an annual tax free days as Aug. 27 @ 6:00 – Aug 28 @ 6:00.  This was passed and approved.

2. Wyatt Earp Tournament – tax free day was undecided and tabled until next meeting.   It was suggested that ideas were needed to promote the tournament and be discussed at next meeting.
3. An amendment was made and passed to the bylaws to increase the booster club fees next year from $50 to $60.  

4. Splash Off:
a. A meeting will be held by Chair Sylvia Garcia for her committee on Wednesday, Aug.  20 at   6:00, Coffee Oasis, to discuss the planning of Splash Off.

b. Debbie Burrell to provide lemonade and tea.

c. Monica Hurley to provide 20 bags of ice in coolers.

d. Other committees will provide sign up sheets for parents/volunteers during Splash Off.

Coach Landgraf discussed the following:

1. Communication with parents and swimmers:

a. A text tree is currently being set up and will be tested, in order to inform the swimmers of upcoming events, schedule changes, etc.  The coach emphasized that he will be communicating primarily with the swimmers, through the text tree and/or emails.

b. Parents should rely on the website for updated information and news.

c. Coach Landgraf suggested that the parents set up their own email list for communication.

2. Water Polo Clinic – Friday and Saturday-August 22 and 23.  Volunteers were asked to help provided food 

drinks for lunch.  Debbie Burrell and Jennifer Ellis volunteered to help out.

3. Pool Renovations – information is posted on the website.  CLHS pool is expected to be the last to be            

               completed and will be the only deep water pool in the district.  Completion date expected to be Sept. 21.
4. Practices – All water polo players will practice at Clear Springs HS the week of 8/25 from 6:00-8:00.  When 

Clear Brook is completed, the practices will move there from 4:00-6:00, until our pool is completed.

Also, swimmers will walk over from the high school to Brook Forest pool for swimming after school.

        5.   Parents  - need to check the website daily for updates!

        6.   2008 Water Polo Schedule – handed out to those in attendance.
        7.   Consent Forms/Rules and Regulations/UIL forms – handed out and need to be turned in by the first of 

               school.  

        8.   TISCA All Star Game – will be held Sept. 12 at UT/Austin.  Players will be nominated by Coach Landgraf.          
       Parents need to reserve their rooms as early as possible to assure availability.
9. State Tournament 2008 – will be hosted this year by Cy Creek.  It was suggested that CLABC have a  
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representative at the tournament this year, to better understand the logistics of putting on the tournament.  CLHS will host State next year.  

10. Budget/Wish List -  Coach Landgraf suggested we purchase immediately several items – 2 sets of bleachers 

and a wireless shot clock for swimmers.  The coach noted we would no longer be using our old starting blocks and suggested some of the members look for other teams which might be able to use them.

11. Assistant Coaches – Coach Landgraf expressed his appreciation to his two assistant coaches, Ashley and Dan 
for all of their help this year.  It was noted that Coach Dan passed his driving test and can now drive the team 

bus.

12. Woodlands Tournament – being held Aug. 29th and 30th.  Varsity water polo roster to be picked this week and will include 14 girls and 14 boys.
13. Team Banquets – It was suggested that we have two banquets this year.  The date for the Water Polo banquet

will be Wednesday, Nov. 12 and the spring banquet to be discussed at a later meeting.

Next meeting to be held at 7:00 on September 8th, at the home of Debbie Burrell.

Meeting was dismissed at 9:00.
