CLABC minutes of May 8, 2009

Call to Order

The May 18, 2oo9 meeting of the CLABC was called to order at   7:10 p.m. in the Commons Areas of the Clear Lake Senior High School Building by the 2009-10 academic year President, Candis Silva. In attendance were Cheryl Schneider, Connie West, Camille Glass, Barbara Glisan, Diane Fatoria, Jamie Klouse, Donna Jacobs, and Terry Lisewsky. Minutes recorded by Terry Lisewsky. 
Approval of Minutes

The approval of the minutes from the April 13, 2009 meeting of the CLABC was motioned, second, and approved without correction.
Report of the President

President Candis Silva welcomed all present.

The Chairmanship Positions:

Concessions and Marina Sales, passed Chairman Connie West will assist, Status: open 

Wyatt Earp, which is presently scheduled the same weekend as Homecoming, 

Status: open

Travel Coordinator, Status: open
State Water Polo Tournament, Status: open
Hospitality, Camille Glass

Officials Coordinators, (6 people necessary) Suggested staffing, Ann Wacker, Ryan Sweeney, Jenna Stewart, Ken Balingar

Fund Raising, Carla Klein and Lisa Fuller
Website/ Information, Status: open

Vice President, Status: open

Equipment and Operations, Jennifer Kelly

Swim Clinic, Lori Griffin

In addition to the current swim website, to help with communication for a monthly fee of $15.00 the club an access a web page on Constant Contact. Other means are Link up with Lake. Desired information is: a current roster, and newsletter in compliance with Coach Landgraf and the assistant coaches

Water Polo is not a UIL sport and therefore is likely to not be allocated additional funding in next years sport academic budget so we have to solicit alternative means.
Fundraising ideas include: carwash, value cards, raffle gift cards and baskets for Splash Off, and the silent auction at Wyatt Earp. Karla and Lisa will be implementing these strategies
Swim Clinic netted approximately $2000.00. The following suggestions were made: to decrease overall cost by eliminating T-shirt, increase attendance by lowing cost, using school flyers, mailbox postings, summer swim league teams registration, and utilizing neighborhood newsletters. Dates for next year need to be set, Lori Griffin is Chairing.
Boosters need: a Log Book for Splash Off, a packet of information for try outs in August, and Procedure books for officers
Report of the Treasurer 

Passed Treasurer, Diane Fatora, reported that the books are in order and ready to be passed on to new Treasurer, Cheryl Schnieder.
The Polo Banquet budget is $3,500.00.The Swim Banquet budget is $3,500.00.

Dates for these events need to be at least tentatively set with Coach Landgraf’s approval.
Due collection is a line item in the Marina Sales budget

The budget set for Splash Off in $200.00

Chairman Reports

Marina Sales

Passed Chairman, Connie West, reported that there is a possible uniform shirt change to introduce a feminine choice for a shirt design that introduces the use of Rhinestones and/or sequins. She, Connie, will be available to help the next chair but can not continue in the position.

Social
Social Chairman, Jamie Krouse, reported that Splash Off will be held on the Thursday of the first week of school. The room is reserved. The decorations will include balloons. It is a Pot Luck supper including desert. The Coach will include the, “GO Lake” skit or game. All members should be soliciting donations with sponsorships, requested donations of $400.00 or more. 

Summer team building ideas included La Porte’s Wave Pool, Main Event, and Schlitterbaun. Barbara Glison, Yanny Riveria and Denise Pennachi are looking into these options.

Other events include the Lone Star Water Polo Season and a Wine and Cheese for ladies

Motion to Adjourn

Motion to Adjourn was made and second. Meeting adjourned at 8:06 p.m.

Next meeting will be a dinner meeting August 10, 2009 at 7:00 p.m. the location to be announced.

